Holy Trinity UMC Core Team Minutes
1/12/26
Present: Pastor Leigh Brown, Paula Green, Tina Chant, Tanya Alemu, and Carol Ottoson
Finance Report: We have received 52 pledges totaling $202,748.00. The 2026 proposed budget was presented showing a predicted deficit of -$22,179 by the end of 2026. This is better than the proposed outlook for 2025, but is still a deficit. The budget will be reviewed again after the first quarter of 2026.
Family & Youth Update:
Kids’ Ministries-We are looking for someone to help coordinate Sunday School and organize our Christian education supplies.
Youth Events-Confirmation will be held at Holy Trinity on Sunday, February 8 at 4:00pm. 
2026 Events-Pizza Party honoring our local police (mid-May), Pride Bingo (June), Night to Unite (August), Rally Sunday (September), One Table and Santa Event (December).
Lent 2026-Ash Wednesday, February 18 we will start weekly soup suppers from 5:15-6:00pm. Worship will follow at 6:00pm on Ash Wednesday. The following Wednesdays during Lent there will be a showing and discussion of the movie “The Way” from 6-7pm.
I-Team and Radical Hospitality: I-Team has several events scheduled in the coming months…
	February 26, 7-8:30pm Zoom Learning Event presented by Minnesota Reconciling	Congregations titled "Gender Liberation is For Everyone: A Path Toward Stronger Allyship
	with LGBTQ+ Congregants." A watch party was suggested for those who are interested.
	March 8 after worship we will be celebrating our 3rd anniversary of becoming a 	reconciling congregation. Cupcakes will be served by the I-Team.
[bookmark: _GoBack]	April 18, 11:30am-2:30pm Holy Trinity is hosting the MN Reconciling Congregation Spring 	Gathering which will include a gathering time, a time of sharing food, and a panel 	discussion that will include ideas of how to welcome LGBTQIA+ clergy members into 	your church setting. This will also be live-streamed.
	A field trip is being planned to Hoċokata Ṫi in March to view their new Smithsonian 	exhibit, “Why We Serve: Native Americans in the United States Armed Forces.”
Also discussed a possible speaker on anti-racism in February and getting a Pride flag.
Other Items:
Trustees-there is an issue with speaker buzz which is being investigated, the carpet by the front pews of the sanctuary is coming apart and needs attention, ring-style doorbells are being looked at for the front and back doors of the church
Next Meeting: The next Core Team meeting will be held on Monday, February 16 at 6:30pm. 
(Save the Date: The following meeting will be held on Monday, March 16 at 6:30pm.)
