Holy Trinity UMC Core Team Minutes
10/21/25
Present: Pastor Leigh Brown, Paula Green, Tina Chant, Tanya Alemu (Not Present: Carol Ottoson and Collan Zehnder)
Finance Report: Pastor Leigh will be holding an all church meeting on Sunday, November 2 to discuss the church’s financial situation as well as options to decrease spending and increase income such as a reduction in staff, a possible land sale and a significant increase in giving.
Family & Youth Update:
Kids’ Ministries-Holy Trinity will take part in the Prior Lake city wide Candy Crawl on October 31 from 10am-1pm. We are thankful to those who have donated candy and those who have volunteered to help with the event.
Youth Events-Confirmation was held on Sunday, October 12. There were 3 youth from Holy Trinity and 1 from Glendale. Holy Trinity will continue to partner with Glendale for both confirmation and Sunday Funday, rotating the host site. Next month Holy Trinity will host on Sunday, November 9. There will be no confirmation or Sunday Funday in December.
I-Team and Radical Hospitality:
Our final quarter “A Place at the Table” started in October with a focus on immigrants/refugees. Our “One Table Event” is scheduled for Sunday, December 14. (Note date change)
[bookmark: _GoBack]Food Pantry – Holy Trinity has started a small food pantry called “Hope Pantry” to coordinate with the Hope Café which is open Mondays and Tuesdays between 4-6pm. The panty is located where the church library used to be and the library has been moved to classroom 3. Food donations will consistently be needed to keep the shelves stocked.
Other Items:
Parking Lot-Core and Trustees are talking with Manny from the new Chula’s Restaurant in Prior Lake regarding the use of our parking lot for their valet parking. Restaurant opens in April 2026.
Buy Nothing Holiday Event-We have decided not to hold this event this year due to busy schedules and our current partnership with the Toy Corner. We will revisit this again next year.
Next Meeting:
Cluster Charge Conference at Glendale UMC on Sunday, November 16 at 4:00pm.
No Core Team Meeting in November.
The next Core Team meeting will be held on Monday, December 8 at 6:30pm. 

