Holy Trinity UMC Core Team Minutes
12/08/25
Present: Pastor Leigh Brown, Paula Green, Tina Chant, Tanya Alemu, Carol Ottoson and Collan Zehnder
Finance Report: We have received 44 pledges totaling $171,488.00 to date as compared to 55 pledges totaling $179,546.00 last year. Pledge amounts are up even though total number of pledges are down. We will contact those who pledged last year who still have not yet pledged this year. All apportionments are paid for 2025. 2026 budget will be coming in January.
Family & Youth Update:
Kids’ Ministries-We have had a great turnout for Kids’ Church the past several weeks. Thankful to all of our volunteers for keeping this ministry running. Pastor Leigh will organize a dinner for young families to meet in the New Year.
Youth Events-Confirmation will be held at Glendale UMC on Sunday, January 11 at 4:00pm. Holy Trinity will host the following month on Sunday, February 8 at 4:00pm. 
I-Team and Radical Hospitality:
Our 3rd annual “One Table Event” is coming up on Sunday, December 14. This event has been steadily growing and we hope to have even more participation this year.
NEW in 2026, Holy Trinity will be starting quarterly missions to coordinate with the quarterly I-Team focus, rather than having separate missions each month. This will help streamline our mission giving and create a bigger impact while keeping things simpler for our members. The mission focus for January-March 2026 is Food Insecurity which coordinates with the I-Team focus of Love Your Neighbor. We will be collecting both perishable and nonperishable food donations for Hope Pantry as well as monetary donations for the CAP Agency’s Food Shelf and for R.O.C.K.
Also NEW in 2026, we will no longer pass both the offering plate and the wicker basket each Sunday. Only the offering plate will be passed and members will be asked to clearly label any mission donations before placing them in the plate.
[bookmark: _GoBack]Hope Café/Pantry – pantry hours have been extended to 2pm-6pm to coordinate with SCA’s hours. There is a lot of need in our community and the food goes quickly. Food donations will consistently be needed to keep the shelves stocked. We have one final holiday event scheduled with SCA on Tuesday, December 16 – cooking decorating, Santa visit, and holiday basket raffle.
Other Items:
Trustees-locks are needed on the doors of classrooms 1&2 as that is where the Hope Pantry items are being stored. A new (and improved!) lock box has been installed by the back door of the church and each trustee is being offered their own key.
Next Meeting: The next Core Team meeting will be held on Monday, January 12 at 6:30pm. 
