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2/16/26
Present: Pastor Leigh Brown, Paula Green, Tina Chant, Tanya Alemu, and Collan Zehnder (Carol Ottoson was absent)
Finance Report: After the first month of the year, we are on track. Our insurance was renewed with an increase of approximately $3000/year, but this was expected. The 2026 budget will be reviewed again at the end of the first quarter. We will also be revising the lease with SCA to prepare for their renewal date in July. Toy Corner will close at the end of 2026 and will not be renewing their lease unless they find someone to take over the nonprofit.
Hope Pantry Update: Rene Meyer attended the meeting to discuss the storage issues for the Hope Pantry. She is recommending the food storage area be moved from classroom 1 to the current youth room (classroom 5). That room is larger, has better temperature control, does not have a history of leaks, has a keypad lock and is closer to the pantry for easier access. The core team agreed to move the pantry storage area, but first we need to clean out and organize the current storage areas as well as address the current heating issues.
Family & Youth Update:
Kids’ Ministries-The core team adopted the MN Annual Conference Safe Gatherings Best Practices in Ministry.  Collan 1st, Tanya 2nd, all in favor. The Kids’ Church leaders are scheduling a meeting to discuss ideas/suggestions on how they can help improve the program and address some issues that have arose.
Youth Events-Confirmation will no longer be combined with Glendale due to scheduling issues. Pastor Leigh will set either a spring or fall confirmation date (TBD). 
I-Team and Radical Hospitality:
March 8 after worship we will be celebrating our 3rd anniversary of becoming a reconciling congregation. Cupcakes will be served by the I-Team.
Carol connected with an organization that is trying to put together Scott County Pride. They are beginning this year with some "micro- events." Holy Trinity will include our Pride Bingo event as part of that (date TBD). The I Team will work on specifics with the Scott County Pride Team. The I Team has also been invited to work with the Reconciling group at Glendale.
Other Items:
Trustees-Ring-style doorbells with video have been installed at the front and back doors of the church. Quotes are being gathered for an upgrade/change to our current HVAC system due to numerous problems/leaks over the past several years.
Next Meeting: The next Core Team meeting will be held on Monday, March 16 at 6:30pm. 
(Save the Date: The following meeting will be held on Monday, April 20 at 6:30pm.)
