Holy Trinity UMC Core Team Minutes
3/16/26
Present: Pastor Leigh Brown, Paula Green, Tina Chant, Tanya Alemu, Collan Zehnder, Carol Ottoson (Vic Noer and Pat Green from Trustees)
Trustees Report: We received a quote from Prior Lake Heating and Air to replace the church boiler and all necessary parts at a cost of $21,125.00. Carol motioned to accept the quote, Tanya second, all in favor. We will use the building fund to cover the cost.
Land Sale Update: The leadership team decided it is in the best interest of the church to hold off making any decisions to discuss a land sale until after August 1, 2026. At that time we will have more data in regards to the future lease contracts with non-profits in the parsonage and what our first half of 2026 financials look like.
Finance Report: After the first two months of the year, we appear to be on track. The finance team will meet in April to review the 2026 budget as well as the pledge report.
Family & Youth Update: We will be welcoming 6-8 new members on Easter Sunday, April 5.
Kids’ Ministries-The Kids’ Church leaders met and decided to make some changes to the kids’ ministry program. They will begin to use a new curriculum and plan a simple lesson for every week (rather than twice a month.) Starting next fall, there will be one leader and two helpers scheduled per week. A big cleanout is scheduled for April 12.
Youth Events-Confirmation for 3-4 youth will be held on Sunday, April 26.
[bookmark: _GoBack]Hope Pantry Update: Volunteers are organizing fundraisers for the pantry. The need is still high as we are serving up to 60 families a week. We are still planning to move the pantry storage as soon as the new boiler has been installed and all areas have been cleaned and organized.
I-Team and Radical Hospitality:
Holy Trinity is hosting the MN Reconciling Congregations Spring Gathering on Saturday, April 18 from 11:30am-2:30pm. This event will also be live-streamed and recorded.
Holy Trinity is partnering with Scott County Pride this summer and will be hosting Pride Bingo on Saturday, June 6 from 6:30-8:30pm as their first "micro- event."
Next quarter mission focus is “The Golden Rule” with three new missions – Southern Valley Alliance, Reclaim, and Minnesota Reconciling Congregations.
Other Items:
Next Meeting: The next Core Team meeting will be held on Monday, April 20 at 6:30pm. 
(Save the Date: The following meeting will be held on Monday, May 18 at 6:30pm.)
